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2006-2007 Initiatives in the
Division of Academic Affairs

e The FOCUS Project is complementing
other campus wide Initiatives at ISU:
e American Democracy Project
e First Year Experience
e The Political Engagement Project
e General Education
e Partnership for Student-Learning



e Began in March 2003

e Joint effort between the Divisions of
Student Affairs and Academic Affairs

e Special ADP projects
e Political Engagement Project
e Jury Initiative
e \/oter Registration Project
e Establishment of a Service Learning Office



e Concerns about our Democracy
e Decline in social capital

e Lack of civic understanding

e Decline in civic education in K-12
®

Decline in political participation —especially
among the youngest adults




e Concerns about our Institutions
e Decreasing focus on liberal education
e Declines in public funding
e Growth of for-profit universities

e Increase in merit, not needs-based
scholarships

e Increasing expectations of accountability



e AASCU believes that the solution is not to become more
private but to become more explicitly public.

Public colleges and universities have 3 obligations:

e [o Students

What are our obligations to ensure that students have access to

high quality programs, adequate support, and substantive
outcomes?

e [o Place

What is the role of higher education in the development of its
community and region?

e To Country

What is the role of higher education in the development of citizens?



C FACULTY OPPORTUNITIES FOR CREATING CIVIC
& COMMUNITY UNDERSTANDING AMONG STUDENTS

e 3-year funded project through Academic
Affairs

e Purpose: to enhance faculty
responsiveness to the value of civic
and community engagement so that
they will incorporate civic and community
engagement opportunities for students
into their classes and the curriculum



C FACULTY OPPORTUNITIES FOR CREATING CIVIC
& COMMUNITY UNDERSTANDING AMONG STUDENTS

e Accomplishments during the 1st year:

e Marketing for awareness of the FOCUS
Initiative with breakfasts, luncheons, posters
and flyers on the ISU campus

e Creation of 3 summer fellowships for ISU
faculty to develop instructional web-based
modules for faculty

e Support the training of LinC Instructors
e Various travels supports



C FACULTY OPPORTUNITIES FOR CREATING CIVIC
& COMMUNITY UNDERSTANDING AMONG STUDENTS

e 2" Year — In progress

e Grants and Awards for Faculty &
Departments/Schools

e 10 — Mini-Grants @ $500 each

e 2 — Initiative Grants @ $1500 each
e Faculty Award - $1000

e Department Award $2500

e Support for LinC instructors

e FOCUS Modules



e \Web-based instructional system for
faculty at lllinois State University

e Created by ISU Faculty for ISU Faculty
to answer foundational questions about
civic and community engagement



The first three modules include:

1. What are Civic and Community Engagement ?
2. Why Incorporate Civic and Community
Engagement?

3. Innovative Pedagogy for Incorporating Civic and
Community Engagement



www.focus.ilstu.edu/modules
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