Culture in the
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An Iceberg Model of Culture

fine arts literature % TACOATILY dn
NG N TS
drama classical music popular music
folk dancing games cooking dress
notions of modesty conception of beauty _ :
i . Praimnarily oul
ideals governing child-raising rules of descent P TR R
CoS Mol ogy relationships to animals
patterms of superior’subordinate relationships definitions of sin
courtzhip practices conceplions of justice incentives o work
notions of leadership tempo of work patterns of group decision-making
conception of claanlinass attitudes towards the depandeant theory of diseas
approaches to problem-solving conception of status mobility eyea contact

roles in relation to status by age, sex, class, occupation, kinship and so forth
conversational patterns in various social contexts conception of past and future
definition of insanity nature of friendship ordering of time conception of “self”

patterns of visual perception preference for competition or cooperation body language
social interaction rate notions of adolescence
nctions about logic and validity patterns of handling emotions
facial expressions arrangement of space

and much more...




“Levels” ol Culture

(Kim, 1984)

Macro-Regional

Regional/National

Co-Cultural

Organizational

Indivi
-dual



Defining Culture

Hall, 2005

historically shared system of
symbolic resources through which
we make our world meaningful”

(Hall, 20095, p. 4)
—Selection
—Organization
—Evaluation
—[Attribution]




...\ The Notion of Cultural Difference




/) Value Dimensions
High & Low Context

(. T. Hall)

Low Context

High Context

Photo courtesy of Kathryn Sorrells, 1588

Meaning is in the
explicit codes (that is,
words)

Meaning is embedded
within the
communicators (that
IS, In roles, situation,
relationships—not
spelled out): -
nuance, nonverbal




Low Context/High Context Cultures

Individualistic/Relational Cultures
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Individualistic
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Adapted from ‘Managing Intercultural Differences’ by Claire B. Anderson

http://lwww.genderwork.com/services/organizationaldev.html



High/Low Context: Who's Which?

To give an idead of where different cultures fall on the contéxt scake, drersity Specalists

often organize them in a loose linear format like the one below. Experts also find that
Cultures tend 1o have certain defining charactensics in relation to the  high,/low
manachranic-polychronic concept (sae lists below).

" Lower Context |
__Higher Context 2
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Norther
Amierican Ewrapeap African Arab
South South
Australlan American European Asian

http://Iwww.genderwork.com/services/culturalassessment.html




Value Dimensions

Hofstede’s Dimension,s‘:
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Denmark

Indivlualisc

Value Dimensions

ofstede,

Costa Rica . Venezuela
= 5 Malaysia
Mexico
Jamaica Turkey
Argentina India
Tanan
Germany
Italy
United
States

Low Power
Distance

»
>

High Power

Distance




Value Dimensions

Parson’s Pattern Variables

. Affectivity
Universalism
Diffuseness

Ascription

Instrumental
Orientation

>
<>
>
<>
>

Affect Neutrality
Particularism
Specificity
Achievement

Expressive
Orientation



Value Dimensions

Kluckhohn & Strodtbeck’s Value Dimensions

Human Nature |Evil Good Good + Evil

Person-Nature |Subject Harmony Master

Time Past Present Future

Activity Being Being-in- Doing
becoming

Relational Lineality Collaterality | Individualism




Cognitive Styles

"—Logical Approaches:
* Intuitive-Expressive
* Axiomatic-Deductive
* Factual-Inductive
 Cyclical
—Left/Right-Brained
—Field Dependent/Independent

—Reflective/lmpulsive



Influence on the classroom?

' Style

Influence

Detail on assignments?

Seeking and giving feedback?

Expectations for assignments?

Motivating students

Student challenges,
misunderstandings?

Etc.




speciiic Values

(Vander Zanden, 1965; Patai, 1976)

‘American Values Middle Eastern
JMaterialism Values
Success JHospitality
OWork & Activity ~ Generosity
OdProgress JCourage
(Rationality dHonor
dDemocracy JSelf-Respect
JHumanitarianism







\) Values->Communication

ﬂrﬁerican” Middle Eastern

Communication Communication
Direct Jdindirect
d“Elaborated” JEmphatic
Jdinformal JFormality
_Low context J1High context
JdlLess JdMore

differentiated differentiated

codes codes



&1 World View »>Communication

The Impact of Confucianism

(Yum, 1991)
East Asian North American

‘Process orientation |*Outcome orientation

(expressive) (instrumental)

Differentiated Less differentiated

linguistic codes codes

Indirect Direct

‘Receiver-centered |communication
Sender-centered




2.l 1! Confucianism > Relationships

- |

| (Yum, 1991)

East Asian North American
Particularistic ‘Universalistic
Long-term, Short-term,
asymmetrical reciprocity | symmetrical reciprocity
«Sharp in/out-group ‘In/out group
distinctions distinction not sharp
‘iInformal intermediaries |°Contractual
Personal/public intermediaries
relationships overlap ‘Personal/public

relationships more
separate




‘\ German & American “Management”

American German
e Business is impersonal (e Business is not as
impersonal

e Need to be liked e Need to be credible

o Assertiveness, Direct [e Assertiveness,
Confrontation, Fair Sophistication, Direct
Play Confrontation

e Discussion * Besprechung

e Informal Culture e Formal Culture




SN J) Some Classroom Issues

"+ Dress and Address
— What should students call you?

— How should students address you?
* Direct, to the point (Indian/English)
* Face-saving
* Teacher as “expert” or as “facilitator”?
— “Informality”’—confused with “friendship”?

 How should you address students?

— Public praise
—“Can | be frank?...”



"Participation and
discussion format
Argumentation style
in paper (inductive?
Aristotelian?)
Plagiarism and
independent thought
Writing quality

Motivation v.
Initiative

Internet/Web-board
Preview questions

Clear expectations

Flexibility

UCLA

Reading one
another’s papers

“Formative” grading
Your expectations

Study students’
culture!



j) Conclusion: Hints...

Describe, don’t evaluate

Recognize value differences

Be aware of attribution

Be aware of stereotypes (yours & theirs!)
Be aware of different meanings

Know yourself!

Look for similarities (too)

Don’t confuse people with cultures
Talk...the American solution
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) Any questions?
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Fell 451
438-7969
jroaldw@ilstu.edu
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