
Managing the 24x7 
Demands 

of Online Teaching 
and Research



Are you dealing with email fatigue? Is the 24x7 nature 
of online interaction getting you down? 
Although online networks allow us to work, communicate, and connect at 
any time and nearly in any place, the constant pings of incoming 
messages with questions, requests, and even demands, can be draining 
and distracting. 

In this presentation, I will share some lessoned learned about ways to 
address these new realities with students in online and face-to-face 
courses in order to manage expectations for their time and attention, as 
well as ours. I will also share effective ways I've found to work with my 
research collaborators in different time zones and countries. We will also 
look at specific ways to set up the back end of the technologies we use 
like platforms, apps, and email to give us a much needed reprieve from 
the constant onslaught. Time will be given for audience members to 
share their strategies as well.
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Hello!
I am Dr. Anna Smith
You can find me at:
@anna_phd
http://developingwriters.org
School of Teaching & 
Learning
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http://developingwriters.org


Demands
Let’s start by enumerating what is 
taxing about online teaching & research
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Demands

◎ constant pings of incoming 
emails and messages across 
multiple platforms

◎ a power failure, a server 
issue, or a broken computer 
and/or piece of software

◎ grad students don’t often 
check ilstu email account

◎ receiving aggressive emails 
or managing tone

◎ don’t know when people have 
started or finished
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◎ people mix up timezones
◎ trying to work both 

asynchronously & 
synchronously 

◎ don’t know when there are 
tech problems until after they 
happen

◎ platform is hard to navigate 
for students or instructor

◎ being seen across social 
media and assumed to be 
available



Managing 
Expectation

s
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“
Although online networks allow us to post and 
exchange messages at any time, I will be 
dedicating time and focus at least twice a week to 
interacting with members of the class about 
course content. If you send an email, please 
expect to wait at least 24 hours and/or a weekday 
for a response. It is likely that I will respond during 
the dedicated time, and not before.



“

It is your responsibility to check the 
course in ReggieNet on a regular basis. 
Please update your ilstu accounts or 
have your ilstu e-mail forwarded to your 
regularly used email. 
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“
Thank you for your email. Illinois State University 
will be back in session January 13, 2020. I will be 
checking email less frequently until that time. 
Thank you!



Setting up in 
Outlook
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Fielding 
Requests/ 

Questions/ 
Notification

s
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Course Questions
Our course site has a space to ask questions 
that apply to the course. Everyone is welcome to 
respond with answers. As the bank of questions 
and answers grows, you can check that space to 
see if your question has already been addressed.
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Setting up in 
ReggieNet
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Set up Outlook Folder
For messages from ReggieNet or 
other course platform or tool, set up 
a Rule to move the messages and 
mark them as Read to cut down on 
the number of pings.
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Setting up in 
Outlook
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Pace with 

Multiple 
Collaborator

s
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Recurring 
Working 
Meetings
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Duplicate 
Meetings
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Duplicate 
Meetings
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Other 
solutions?!?

Let’s share!
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